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Markets and 
 technologies are 
changing – and 
NORMA Group 
is right in the 
middle of it.

The title of our 2019 Annual Report describes the current  situation 
very appropriately: We are experiencing challenging times – times 
of change. Looking back on 2019, we can conclude that change 
is ever-present. This is exemplified by how the automotive  industry 
is developing. The industry is experiencing profound techno logical 
upheaval. Electromobility, including hybrid drives, and  autonomous 
driving are the key factors here.

At the same time, we are repeatedly confronted with geopolitical 
issues such as the never-ending discussion about Brexit  and the 
trade disputes between the two superpowers US and China. This 
difficult and changing market environment presents us with 
 additional challenges. We started to tackle the hurdles early on 
and are responding consistently to the changing conditions. For 
example, we announced our rightsizing program in February 2019 

and began optimizing our production landscape and  organizational 
structures, which had grown rapidly in recent years, and we are  
harmonizing our processes and systems worldwide. We also 
started to align our business model even more closely with the 
requirements of our strategic growth fields – water management 
and electromobility.

We  see an opportunity for NORMA Group in this changing 
 environment. We want to seize the opportunity and open our 
eyes to the essentials. For this reason, we are systematically 
 analyzing how current developments affect us and are making 
adjustments where necessary. We are adapting to the new 
 framework conditions, becoming more agile, more structured and 
even more efficient in terms of our processes. In doing so, we are 
clearly relying on our strengths: As an expert on joining  technology, 
we are further expanding our position as one of the market  leaders 
in the area of engineered and standardized joining technology 
(connecting, fastening and fluid handling technology) for current 
and future markets.
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The US market for passen-
ger vehicles and trucks 
collapsed significantly in 
fiscal year 2019.

We have clearly 
felt the market 
weaknesses and 
changes.

The continued weakness of the global automotive market played 
a major role in our difficult fiscal year 2019. Technological upheav-
als, geopolitical risks and the global impact of the trade dispute 
between the US and China and related sanctions have severely 
impacted the global automotive industry. The reluctance to invest 
that this has caused was reflected in significant market  weakness, 
especially in the EMEA and Asia-Pacific regions and China and 
India, in particular. Demand from important customer segments 
dropped, and business continued to decline. In addition, the US 
market, among others, has experienced a sharp decline. 

Against this backdrop, we realized that we would not be able to 
achieve the targets we had set for ourselves at the beginning of 
2019. For this reason, we revised our forecast for the adjusted 
EBITA margin in April 2019. After the first half of the year, it also 
became apparent that the situation on the international 
 automotive markets would not ease significantly in the second 
half of the year either. 

In view of the global development in the automotive market and 
on the basis of the expected sales development for the second 
half of 2019, we revised both the sales forecast at Group level 
and the forecast for the adjusted EBITA margin and operating net 
cash flow for the full year 2019 in July 2019. The slump in the US 
automotive business at the beginning of the fourth quarter of 
2019, due to strikes at key customers in the passenger car and 
truck sectors, among other factors, led to yet another revision of 
the sales forecast in all regions in October.
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We are identifying 
potentials for 
optimization.

Times are changing – in times of change, it is extremely import-
ant to set up structures and processes within the Company in 
such a way that they allow the greatest possible flexibility in order 
to be able to adapt quickly to changing market conditions. The 
starting point here is a comprehensive review of the initial 
 situation, in particular an analysis that enables internal processes 
and Company structures to be optimized. We know that we can 
only improve if we take a holistic view of every element of the 
Company and analyze the underlying structures for optimization 
potential. This must include both fundamental aspects and details. 

In previous years, we have grown very strongly and rapidly 
 worldwide, not least through several acquisitions. This has also 
resulted in structures and processes that now have to be adapted 
and optimized to take future developments into account. The 
 harmonization and integration of these processes and structures 
plays a key role. One first step in this direction was the 
 announcement of the rightsizing program in February 2019, when 
we approved a package of measures. Since then, we have 
 continuously worked to optimize our production landscape and 
organizational structures in a targeted manner and to harmonize 
processes and systems worldwide. In order to identify further 
potential, we continuously take a critical look at all internal 
 processes. In addition, we concentrate on bundling and sharing 
processes and important existing know-how across regions and 
locations. The first successes of the measures implemented could 
already be seen in fiscal year 2019. At the end of September, we 
closed a production site in Russia and relocated activities to our 
plant in Subotica, Serbia. Furthermore, a distribution center in the 
Netherlands was integrated into an existing distribution center.

In addition to the rightsizing program, we publicly announced the 
“Get on Track” change program in November 2019. The program 
goes beyond the measures of the rightsizing program. The 
 measures included in this program optimize site capacities in all 
regions and streamline the product portfolio, in particular through 
active portfolio management and improvement of the purchasing 
processes. “Get on Track” will make us more flexible and  profitable. 
This will enable us to respond to market changes even better and 
faster in the future. 

We are actively implementing the defined measures so that we 
can increase our profitability and achieve sustainable growth.

Rihard Sörös and Nemanja 
Stanisic have been partici-
pating in the dual training 
program in Serbia since 
September 2019
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There is always potential for improvement. In order to make the 
best possible use of this potential, the Supervisory Board of 
NORMA Group approved the “Get on Track” change  program pro-
posed by the Management Board at the beginning of November 

2019. This program is intended to lay the foundations for the fur-
ther strategic development and profitable growth of NORMA Group. 
“Get on Track” comprises three overarching fields of action.

The objective is initially to design the production landscape as 
efficiently as possible and at the same time to reduce complexity. 
Here, we are also taking a close look at our many products and 
improving and bundling our structures and processes. In short: 
All internal processes and structures are being comprehensively 
put to the test. By implementing targeted measures, we are 
 focusing on increasing the efficiency of NORMA Group in the 
defined fields of action and aligning the entire organization along 
the lines of profitability and cash flow generation. In summary, 
“Get on Track” can thus be described as a comprehensive 
 performance program. From 2020 on, it is expected to lead to 
cost savings that will rise to between EUR 40 million and 
EUR 45 million annually by 2023.

Once the programs have been successfully implemented, 
NORMA Group is to emerge from the change process in a stron-
ger, leaner and more effective position – as a Company that is 
ideally adapted to the economic environment and able to act in 
an agile manner. 

Intensive work on operational improvement is a major feat of 
strength that will require our full concentration. We will succeed 
in this if we work together because a company is only as good 
as the entirety of its employees. We therefore attach great 
 importance to our employees’ qualifications and motivation 
through targeted “on-the-job” training and education. This is how 
we are implementing the “Get on Track” program together with 
our employees and gradually preparing NORMA Group for the 
future. In spite of all this change, we cannot afford to lose sight 
of what makes us what we are: a technology leader in the field 
of advanced joining technology and we will continue to build on 
this strength.

Our strategy focuses on 
increasing value, growth, 
profitability and generating 
cash flow.

OBJECTIVE OF “GET ON TRACK” 

FIELDS OF ACTION EXAMPLES

LOCATIONS Optimization of locational capacities in all regions

PRODUCT PORTFOLIO Streamlining of product portfolio through active portfolio management

STRUCTURES Improvement of structures and processes along the entire value chain

MARKET INTELLIGENCE Comprehensive information on products and markets as the basis for active portfolio management 

PEOPLE AND CULTURE Qualification and training of personnel
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Successes in our future markets water 
management and electro mobility as 
well as improved financing terms and 
conditions. 

The eM compact quick connector 
has been developed especially for 
use in electric and hybrid cars. 

Despite the many challenges in the past fiscal year, we were also 
able to achieve important successes in our future markets water 
management and electromobility. 

In light of the increasing water scarcity worldwide, there is a 
 growing need for efficient, environmentally friendly water 
 management and infrastructure solutions. NORMA Group is  taking 
advantage of this trend by continuously developing and  improving 
its water management portfolio to meet the growing global 
demand for an efficient water supply. 

NORMA Group’s comprehensive product portfolio and joining 
technology ensure that water is transported to where it is needed 
without any leakages. The product portfolio includes products 

and solutions in the fields of gardening and landscaping. This 
also includes durable and efficient drip irrigation systems that use 
up to 60 percent less water than conventional systems on the 
market. NORMA Group’s many efficient products are also widely 
used in the construction industry. These include, for example, the 
“Pro-Span Repair Coupling” product that enables private 
 homeowners to repair damaged water pipes quickly and cost- 
effectively.

2019 repeatedly showed that leading automotive manufacturers 
rely on NORMA Group’s development expertise for challenging 
projects in the field of electromobility. For instance, we won major 
new orders in the past fiscal year. These included a large order 
that we received in May 2019 to equip around 1.8 million vehicles 

from a British carmaker with cooling water pipe systems for cars 
with combustion engines and electric motors. In addition, 
NORMA Group won two further major orders for thermal 
 management pipeline systems for electric and hybrid vehicles. 
NORMA Group’s pipeline systems are known for their optimal 
compactness and efficient line routing, which means that they 
can be installed inside the battery in a very space-saving  manner. 
The temperature sensors integrated into them ensure that the 
battery cells have the correct operating temperature and thus 
make a significant contribution to increasing the range of the 
vehicles – still one of the key challenges in the field of electro-
mobility. We also came up with new innovations in this area of 
electromobility, which is becoming increasingly important for us, 
in 2019. A new quick connector that has been developed 
 especially for use in electric and hybrid vehicles is only one 
 example. NORMA Group’s new E-mobility connector provides 
more space in the vehicle battery, allowing more battery cells to 
be installed per battery pack and increasing the performance per 
battery.

The fact that automotive manufacturers appreciate the quality 
and reliability of our products is also demonstrated by the awards 
we have received from our customers, such as the Jaguar Land 
Rover Quality (JLRQ) Award, which we received in China last year. 

But we are not only successful in the area of product develop-
ment. We also made further progress in the area of our financial 
and liquidity management in fiscal year 2019: Group financing 
was successfully restructured at even more attractive terms. In 
addition, a “green” financing component was included for the first 
time, thus reflecting our sustainability strategy in the area of 
financing as well. We are very proud of this. We want to build on 
this success and continue to improve. 
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How will 
NORMA Group’s 
key markets 
develop in 2020?
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The water manage ment 
market is growing, the 
automotive market is 
changing. We focus on the 
opportunities and risks. 

Dr. Michael Schneider, 
CEO of NORMA Group 
since November 2019, and 
Dr. Friedrich Klein (COO) 
holding a discussion

We do not expect the situation on the international automotive 
markets to improve significantly in 2020 following an already 
 difficult previous year. According to LMC Automotive, one of the 
world’s leading providers of market information for the  automotive 
industry, the automotive market will decline in the Asia-Pacific, 
EMEA and, above all, Americas regions. A noticeable decline can 
be expected in the commercial vehicle sector, in particular, in 2020. 
This is a market in which NORMA Group is strongly represented, 
particularly in the US. On the other hand, the Water Management 
division is expected to continue to perform well, albeit at a 
 somewhat slower pace compared to last year. This means the 
situation in some of NORMA Group’s key sales markets will remain 
challenging.

We will focus above all on careful planning in light of these 
expected developments: Comprehensive market analysis that 
tracks all conceivable developments is indispensable in times of 
high market uncertainty. This will enable us to evaluate possible 
opportunities and risks for our business in a targeted manner in 
order to be able to react promptly and appropriately to any 
changes that arise.

19NORMA Group SE – Annual Report 2019

3 TO OUR SHAREHOLDERS 4 CONSOLIDATED MANAGEMENT REPORT 5 CONSOLIDATED FINANCIAL STATEMENTS 6 FURTHER INFORMATION1 INTRODUCTION 2 TIMES ARE CHANGING



What growth areas 
does NORMA Group 
see in the coming  
years?
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Climate change and 
 scarcity of resources are 
global megatrends for 
which we have innovative 
solutions.

The technological requirements placed on our customers and thus 
also on our products are changing ever more rapidly. This 
 development is being driven by two global megatrends: climate 
change and scarcity of resources. They will play a decisive role 
in shaping the field in which NORMA Group operates in the 
 coming decades. For this reason, they form the foundation of our 
business model and our corporate strategy. 

Consistent protection of the environment, more efficient use of 
energy and the economical use of vital raw materials such as 
water are becoming increasingly important. Our two key future 
markets are water management and electromobility. We have 
solutions for these areas and view the changes as an  opportunity. 
As a technology leader, we will play a key role in shaping these 
areas. We are making our contribution here in particular by 
 reducing emissions from combustion engines and hybrid drives 
and by optimizing the performance of electric drives. And our 
potential is far from being exhausted.

Water management 
Water is a valuable commodity. NORMA Group’s product  portfolio 
in the field of water management focuses on the targeted control 
and optimization of water volumes. Due to the increasing  scarcity 
of water, the demand for tailor-made, reliable joining products 
and solutions that enable our customers to enjoy an efficient, 
 sustainable water supply, and thus to use water resources 
 sparingly, is increasing. The focus here is on preventing leaks at 
tapping points and thus making an important contribution to the 
efficient water supply of households. With our products, we also 
support the implementation of statutory regulations aimed at 
 sustainably reducing water consumption. In this context, we also 
understand how efficient systems for landscape  irrigation work. 
Drip irrigation systems in particular are becoming  increasingly 
important. The focus here is on innovative  technologies that aim 
to reduce water consumption in general. For example, intelligent 
drip irrigation systems can reduce water consumption by up to 
60 percent compared to conventional  sprinkler systems. On the 

other hand, the management of larger volumes of water, which 
can arise due to extreme weather   conditions, is also becoming 
increasingly important. Our  expertise in this area goes beyond 
classic piping and joining technology. An important starting point 
here is the collection of rainwater and the discharge of  wastewater 
into the urban sewage system. We are very well positioned in 
these areas and are able to offer our customers reliable products 
for effective storm water and  wastewater management. 

We have steadily expanded our water management business in 
recent years through targeted acquisitions, thus contributing to 
the diversification of our business. In fiscal year 2019, water 
 management accounted for around 20 percent of our annual 
sales. By comparison, this figure was only four percent in fiscal 
year 2013, prior to the acquisition of NDS. 

E-mobility
Electromobility is NORMA Group’s second key market of the future 
and an important focus of its research and development  activities. 
NORMA Group already has plenty of solutions and key products 
in its portfolio to address the future trend of e-mobility in a 
 targeted manner. Most of these products are manufactured using 
existing technical equipment and on our existing machines. The 
product range comprises both optimized and particularly 
 lightweight connectors as well as complete line systems for the 
thermal management of battery packs in electric vehicles. These 
products ensure a correct operating temperature of the battery 
cells and thus an increased range and an extended service life of 
the battery. Thanks to our broad product portfolio, we believe we 
are optimally positioned to benefit from the positive developments 
forecast in the field of e-mobility.
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5%
of EJT sales is planned 
for  investments in R&D 
annually.

For us, innovation is 
an ambition shared by 
all employees. In doing 
so, we always keep an 
eye on the concrete 
application.

Times are changing. New issues require new solutions. To ensure 
that we can continue to be pioneers and knowledge carriers in 
our markets in the future, we are constantly expanding our 
 technological leadership and invest around five percent of the 
sales of our Engineered Joining Technology division in research 
and development each year. After all, innovations are a decisive 
success factor. 

Due to our close cooperation with OEMs, we always develop and 
work at the pulse of time. We solve the challenges our customers 
face, due to the ever-stricter legal requirements, for example. 
These force automotive manufacturers to adapt their current 
 systems, but also necessitate the development of new  technologies 
and innovative solutions. This is where we come into play. We 
accompany these developments intensively: Some of our 
 employees work as resident engineers on site on the customer’s 
premises and are therefore very familiar with the problems and 
challenges facing the industry.

As a partner to our customers, we have been developing 
 sustainable solutions on this basis for several decades. 

At NORMA Group, we do not consider innovations to be solely a 
task for the Research and Development department, however. 
Rather, a company’s success is defined by the totality of its 
employees’ ideas. For this reason, we cultivate an open company 
culture and stand for a cross-functional and constructive 
exchange. Each of our employees is thus given the opportunity 
to submit invention reports to the Research and  Development 
department and to incorporate ideas into our  innovation process. 
Particularly good ideas are recognized every year by the Man-
agement Board.
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