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1Introduction
NORMA Group – Supplier Code of Conduct
At NORMA Group1, we aim to exceed our clients’

On that account, this Supplier Code of Conduct outlines

expectations by offering extraordinary levels of customer

what all suppliers of NORMA Group must observe

service and innovative products. At the same time, we

regarding management practices and ethics, health and

strive to operate our company in a manner compliant

safety, environmental protection and specifically with

with the law, ethical business practices, respect of human

respect to labor and human rights.

rights, and to adhere to health, safety and environmental
standards. In these areas our values correspond with

We require all suppliers to sign this agreement, commit

the ten principles of the UN Global Compact (“UNGC”),

to comply with these standards and to meet them in

as well as the United Nations Guiding Principles on

the future.

Business and Human Rights (“UNGP”) and, ultimately,
the Declaration on Fundamental Principles and Rights at

In our view, suppliers who choose not to sign this

Works of the International Labour Organization (“ILO”).

agreement are implying that they do not fully comply
with the provisions of this agreement and, thus, cannot

Any

individual,

engaging

in

activities

associated

with NORMA Group, must embrace and enact the

be considered for any business opportunities with
NORMA Group neither now nor in the future.

aforementioned principles of business ethics and
compliance, in accordance with national laws.

1.

References to”NORMA Group” include NORMA Group SE and all its direct and indirect subsidiaries.

BACK TO INDEX

5

SCOPE OF AGREEMENT

NORMA Group || SUPPLIER CODE OF CONDUCT

2Scope of Agreement
To report suspicions, a supplier or its staff may use the

In signing this agreement, the supplier

following email contact:

confirms that:
1.

compliance@normagroup.com

The standards set out in this agreement
are applied consistently throughout their
business, regardless of the contractual nature of the employment (i.e., full time, part
time, temporary, etc.);

2.

to stay anonymous, they can anonymously report any
kind of actual or alleged misconduct relating to NORMA
Group using the BKMS® Whistleblower System. The

The supplier will raise awareness of the

BKMS® Whistleblower System can be accessed via:

principles contained in this document
across its own supply base;
3.

If the person reporting moments of suspicion wishes

!

The supplier does not intentionally bypass
this document by means of outsourcing or
subcontracting; and

4.

The supplier will report a suspicion of
breaches of this agreement by either its
own or NORMA Group’s staff to NORMA
Group’s Compliance Officers immediately.

6
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Rights
3Human
and Labor
1.

Respect and Support of Human Rights2

Aware

of

its

social

responsibility

in

Therefore, suppliers must not employ:

protecting

fundamental human rights, NORMA Group is keen to
ensure that all people working in its supply chain are
treated fairly and equitably.
Hence, all suppliers must support and respect human
rights and confirm that they do not take part in human
rights violations.
2.

No Forced and Compulsory Labor3

NORMA Group does not tolerate any form of forced labor
at any of its suppliers. Any person employed or engaged
by our suppliers must have voluntarily chosen to do so.
Any type of slave or forced, bonded or prison labor is

   a. c hildren below 15 years of age (or 14, if
allowed by national law in accordance with
ILO agreement 138 Article 2, 7 and 10);
   b. c hildren below the minimum age of
employment permitted by the law of the
country or the age of the end of compulsory
schooling in that country, whichever is higher;
or
   c. persons below 18 years of age for work that
by its nature or the circumstances in which it is
carried out, is likely to harm the health, safety
or morals of such persons.
4.

Freedom of Association and Collective
Bargaining5

prohibited. Employees must not be in any way restricted

Any person employed or engaged by our suppliers is

in their personal freedom of movement.

entitled to form or join an employee organization (or
3.

union) of their choice with the aim of conducting collective

No Child Labor4

Child labor as defined by the International Labour
Organization (“ILO”) and as depicted by the UN
Convention on the Rights of the Child (“CRC”) as well
as local national laws is prohibited and not tolerated.
Any supplier must adhere to the provisions of the ILO
Conventions No. 138 and No. 182.

bargaining and defending their interests. If national laws
restrict this right, all employees should be given the
right to form representations in order to promote their
common interests and engage in direct dialogue with
their employers.
5.

No Discrimination6

Suppliers must support equal opportunities, fairness
and diversity. All persons employed or engaged by our
suppliers must be treated equally. We do not tolerate
discrimination with regard to sex, religion, age, race,
social background, caste, nationality, ethnic and national
origin, membership in an employee organization,
disability, sexual or political orientation or any other
personal characteristic.
 hese principles were derived from Universal Declaration of Human Rights (UDHR) and are set out in the United Nations Global
T
Compact (GC 1 and GC 2).
3.
ILO 29, GC 4.
4.
ILO 138, ILO 182, GC 5.
5.
ILO 87, GC 3.
2.

8

BACK TO INDEX

HUMAN RIGHTS AND LABOR

6.

NORMA Group || SUPPLIER CODE OF CONDUCT

8.

Adequate Wages and Working Hours7

Conditions of Employment

NORMA Group requires its suppliers to ensure the

NORMA Group requires its suppliers to record working

payment of wages in legal tender, at regular intervals

and employment conditions that are agreed upon with

and directly to the employees concerned.

their employees (e.g. salary, holidays, working time) in
a formal document such as an employment contract or

Any person employed or engaged by our suppliers

hiring letter. This document must be written in the native

must be given full information on the composition

language of the respective employee.

of their remuneration in a clear and understandable
manner; deductions from wages are permitted only

Further, suppliers shall not be allowed to confiscate

under the conditions of and to the extent prescribed by

their employees’ passports and other key documents. In

the applicable law, regulations or collective agreement.

the event that an employee should be obliged to pay a

Suppliers should inform the workers affected by such

recruiting fee, such fee shall not exceed the employee’s

deductions at the time of each payment.

monthly salary.

The wages, working hours and other working conditions
provided by suppliers should be generally comparable to
the working conditions prevailing locally for work that is
comparable with regards to the concerned industry or
market and the qualification of the workers in the area
where it is being performed, i.e., as contained in:
  a. collective agreements covering a substantial
proportion of employees and workers;
  b. arbitration awards; or
  c. applicable laws or regulations.
7.

Humane Treatment & Disciplinary Practices8

Suppliers must not expose their workers to harsh and
inhumane treatment including any sexual harassment,
sexual abuse, corporal punishment, mental or physical
coercion or verbal abuse; nor to the threat of any such
treatment.

ILO 111, GC 6.
ILO 95 and other conventions addressing working time: 									
http://www.ilo.org/global/standards/subjects-covered-by-international-labour-standards/working-time/lang--en/index.htm
8.
SA8000 (6. Disciplinary Practices): http://www.sa-intl.org/index.cfm?fuseaction=Page.ViewPage&PageID=1463
6.
7.

BACK TO INDEX
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4Health and Safety
1.

Occupational Health and Safety9

NORMA Group requires its suppliers to make employees’
safety a priority at all times. The workplace must not
put the health or safety of employees at risk; employees
should always work in safe work environments. NORMA
Group therefore demands its suppliers to ensure that:
   a. the workplaces, machinery, equipment and
processes under their control are safe and
without risk to health;
   b. the chemical, physical and biological substances and agents under their control are
without risk to health; and
   c. where necessary, adequate protective clothing
and protective equipment are provided to
prevent, to an extent that is reasonably
practicable, risk of accidents or of adverse
effects to health.
Occupational health and safety practices shall be
promoted to avoid accidents and injuries at work, or
as a result of using company facilities. These safety
practices and approaches must be communicated to
the employees and workers, and workers as well as
employees must have sufficient opportunity to be fully
trained on how to apply them effectively.
2.

   a. emergency reporting;
b. employee notification and evacuation
procedures;
   c. worker training and drills;
d. appropriate fire detection and suppression
equipment; and
   e. adequate exit facilities.
3.

Diseases11

NORMA Group requires its suppliers to put procedures
and systems in place to prevent, manage, track and
report occupational injury and diseases. These systems
help to encourage workers to report accidents, classify
and record injury and disease cases, provide necessary
medical treatment and to investigate cases. This
information can be utilized to implement corrective
actions to eliminate their causes.
4.

NORMA Group requires its suppliers to assess and
identify potential emergency situations and events. The
possible impact of such events is to be minimized by
implementing emergency plans and response procedures
including:

Physically Demanding Work

NORMA Group demands its suppliers to identify, evaluate
and control their workers’ exposure to the hazards of
physically demanding tasks such as manual material
handling, heavy or repetitive lifting, prolonged standing
and highly repetitive or forceful assembly tasks.
5.

Emergency Preparedness10

Prevention of Occupational Injury and

Industrial Hygiene

NORMA Group demands its suppliers to identify, evaluate
and control their workers’ exposure to chemical, biological
and physical agents. If overexposure can’t be controlled by
means of engineering or administrative controls, workers
are to be protected by appropriate personal protective
equipment.

ILO 155, Art. 16.
ILO 161, ILO-OSH 2001.
11.
ILO 155, Art. 11.
9.

10.

10
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5Environment
1.

O1. General Requirements12

NORMA Group requires its suppliers to have an effective
environmental policy, to hold and maintain all required
environmental permits and to comply with existing local
laws and regulations regarding the protection of the
environment.
2.

Hazardous and Chemical Substances

NORMA Group requires its suppliers to identify and
monitor chemical products and other materials posing
a hazard to the environment and ensure their safe
handling, movement, storage, recycling or reuse and
disposal.
3.

Wastewater and Solid Waste

Should suppliers discharge or dispose solid waste
or wastewater generated from operations, industrial
processes and sanitation facilities directly into the
environment and without prior handling by a third party,
NORMA Group demands its suppliers to characterize,
monitor, control and treat wastewater and solid waste
prior to discharge/disposal.
4.

Air Emissions

Air emissions are to be monitored and controlled and to
be treated as required prior to discharge/disposal.
5.

Minimize Waste, Maximize Recycling

Waste of all types, including water and energy, are to
be reduced or eliminated at the source or by practices
such as material substitution, conservation, recycling,
modifying production, maintenance and facility

12.

This principle was derived from: GC 7, 8 and 9.

BACK TO INDEX
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6Ethics
1.

4.

Business Integrity

NORMA Group demands its suppliers to comply with
all applicable anti-corruption legislation, especially to
strictly prohibit all and any forms of bribery, corruption,
embezzlement or extortion and to have a zero tolerance
policy towards such practices.

NORMA Group requires its suppliers to uphold standards
of fair business, advertising and competition. Appropriate
means to safeguard customer and confidential business
information must be available.
5.

Bribery (or any other means of obtaining undue
advantage) is neither to be offered nor to be accepted.
2.

Intellectual Property and Business Secrets

NORMA Group expects its suppliers to respect and
uphold intellectual property rights and business secrets.
If necessary, the transfer of technology and know-how
is to be conducted in a manner that protects intellectual
property rights and business secrets.
3.

Protection of Whistleblowers

NORMA Group expects its suppliers to implement
whistleblower-hotlines/contacts for its employees to
report improper conduct. The supplier must provide
methods of reporting that allow the whistleblower to
remain anonymous. The supplier must refrain from
sanctioning or in another way causing disadvantages
for whistleblowers acting in good faith.

12

Fair Business, Competition and Advertising

Minerals from the ”Conflict Region”

NORMA Group supports ending the violence and
human rights violations in the mining of certain minerals
from a location described as the “Conflict Region”, which
is situated in the eastern portion of the Democratic
Republic of the Congo (DRC) and surrounding countries.
These “conflict materials” currently refer to gold, as well as
tin, tantalum, and tungsten, the derivatives of cassiterite,
columbite-tantalite, and wolframite. If requested by
NORMA Group, suppliers who provide parts that contain
one or more “conflict materials” and source from the
“Conflict Region”, must be willing to cooperate to conduct
due diligence as per the requirements of the Dodd-Frank
Act under U.S. federal law.

BACK TO INDEX
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Party
7Third
Compliance

&
8Violations
Consequences

Any supplier is obliged:
   a. to transfer the above-mentioned compliance
obligations in a reasonable manner also to
its personnel, its subcontractors and such
subcontractor’s personnel with whom the
supplier collaborates regarding deliveries or
services to NORMA Group (“Third Parties”); and
   b. to monitor such Third Parties’ compliance
therewith in regular intervals in a transparent
way.
In case of a reasonable suspicion of a breach of the
requirements set out above by any Third Party in
connection with the business relationship between the
supplier and NORMA Group, the supplier shall:
   a. report such suspicion to NORMA Group without
undue delay;
   b. assist NORMA Group in clarifying the respective
facts in a reasonable scope – in particular,
but not limited to, by conducting audits
and/ or providing any reasonable requested
documents; and
   c. cooperate with NORMA Group regarding
possible consequences in the event of an alleged
breach by a Third Party, in particular regarding
the termination of the contract between the
supplier and the respective Third Party.

If and to the extent that NORMA Group provides the
supplier with facts that could lead to a reasonable and
verifiable suspicion of a breach of any section of this
agreement, the supplier is obliged to present NORMA
Group with facts and explanations in his defense that
lead to the conclusion that a breach is not given (“Duty to
Explain”). If the supplier – within a reasonable deadline
– does not fulfill his Duty to Explain in an adequate way,
NORMA Group is entitled:
   a. t o terminate existing contracts with immediate
effect by written notice of termination if
and to the extent that a termination of the
contract is neither inappropriate nor are there
any mandatory legal grounds preventing the
supplier to fulfill its Duty to Explain in the
individual case;
   b. to request, irrespective of proof of damages,
a compensation for expenses with respect to
investigations regarding the alleged breach
of this agreement, in the amount of the
determined costs of such investigations; and
   c. to claim for damages.

9Monitoring

NORMA Group reserves the right to monitor whether this Supplier Code of Conduct is observed. To this end,
NORMA Group shall be granted the right to request information or confirmation/evidence regarding the compliance
with the above-mentioned provisions by periodically sending respective questionnaires to the supplier asking for
its self-declaration.
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Response Form
10
RESPONSE FORM
(Name of supplier) has read and understood this document
and fully complies with the remaining paragraphs of this Code of Conduct
Yes
No. if “no”, please communicate your action plan leading to full compliance with the document within three month after signing
this document
Commits him/herself to immediately report any violation of this agreement to compliance@normagroup.com.
Name:
Position:
Email:

14

Place, date

Signature

Place, date

Signature (Compliance Officer)
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